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Summary of inspection findings

1. Governors ensure that leaders effectively fulfil their responsibilities. They stay up to date with 

current legislation and guidance through regular training. Governors support and challenge leaders, 

acting as critical friends. They regularly visit the school to observe lessons, speak with staff and 

pupils, and assess how effectively policies are implemented. In these ways governors ensure that the 

Standards are met and that leaders have the necessary knowledge and skills to fulfil their roles well. 

Governors maintain a clear understanding of school life, ensuring that leaders promote the school’s 

aims and address any areas for development.

2. The curriculum promotes academic, sporting, technological, and creative learning. Pupils develop 

confident knowledge and skills across subjects and make good progress. They achieve high academic 

standards. Teachers set high expectations and foster a calm and focused learning environment. Co-

curricular activities, including clubs and trips, enrich pupils’ learning and personal development.

3. The curriculum promotes speaking, listening, literacy and mathematical skills. Pupils confidently 

express and debate ideas and write successfully in different styles using a variety of literary 

techniques. The mathematics curriculum and knowledgeable teaching enables pupils to develop into 

competent mathematicians. The leaders of provision for pupils who have special educational needs 

and/or disabilities (SEND) ensure that these pupils receive appropriate and effective support that 

enables them to make good progress. 

4. Leaders track pupils’ progress through standardised assessments but do not always use the data to 

identify inconsistencies in the achievement of pupils with higher prior attainment or to adapt 

teaching to ensure that these pupils consistently achieve as highly as possible. 

5. Leaders ensure pupils’ wellbeing through robust health and safety checks, including regular fire and 

lockdown drills. Staff are trained to effectively identify and mitigate risks, including those relating to 

online safety, and produce comprehensive risk assessments. 

6. Leaders provide the required information to parents, including regular updates on their child’s 

progress. The published complaints procedure is followed by leaders when a complaint is made. 

Complaints are addressed and resolved in a timely manner.

7. Pupils are taught the importance of healthy living, including diet, exercise and screen time 

management. Outdoor education activities foster pupils’ resilience and appreciation of nature. 

Leaders implement effective anti-bullying and behaviour policies, creating a calm and safe 

environment where incidents of poor behaviour are rare and addressed promptly. Well-trained staff 

support pupils’ emotional development. Mental health support is available through trained staff and 

a counsellor. Pupils know they can communicate concerns to an adult or through an online platform 

and feel valued and supported.

8. Leaders promote British values through the curriculum and school ethos, fostering understanding of 

mutual respect, diversity and life in British society. Personal, social, health and economic (PSHE) 

education and relationships and sex education (RSE) lessons help pupils understand diverse 

lifestyles, characteristics and cultures.
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9. Leaders provide pupils with effective preparation for their future lives. Pupils learn about personal 

finance and business skills. Roles of responsibility enable pupils to contribute to their school and 

wider community. 

10. Leaders have established an effective safeguarding culture. The designated safeguarding lead (DSL) 

deals with concerns swiftly and maintains suitable safeguarding records. The DSL works closely with 

the deputy safeguarding leads (DDSLs), the safeguarding governor, and linked senior school’s DSL to 

support pupils affected by safeguarding issues. Leaders seek and act on advice from external 

agencies when needed. The school carries out all required recruitment checks before employment 

begins. The safeguarding team monitors online safety measures closely.
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The extent to which the school meets the Standards

 Standards relating to leadership and management, and governance are met.

 Standards relating to the quality of education, training and recreation are met.

 Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

 Standards relating to pupils’ social and economic education and contribution to society are met.

 Standards relating to safeguarding are met.

Recommended next steps

Leaders should: 

 make more effective use of assessment data to ensure that teaching enables pupils with higher prior 

attainment to achieve as highly as possible.
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Section 1: Leadership and management, and governance

11. Governors maintain effective oversight of the school. They undertake regular training so that their 

knowledge of legislation and guidance is up to date. Governors support and challenge leaders to 

ensure that they possess the appropriate skills and knowledge to fulfil their roles well. Governors 

review written policies routinely. They receive regular reports and presentations from leaders and 

staff to inform them of current procedures, achievements and concerns. Governors visit the school, 

speak to leaders, staff and pupils, observe lessons and look at pupils’ work. In these ways, they 

review the implementation of policies to ensure that the Standards are met. They check that leaders 

promote the school’s aims effectively and maintain a clear picture of what it is like to be a pupil at 

the school.

12. Governors and leaders regularly appraise the school’s successes and areas for development. They 

review the whole school development plan regularly so that effective action is taken to ensure 

continual improvement in all areas of the school, keeping pupils’ wellbeing central to their decision-

making. For example, leaders’ recently introduced digital strategy includes individual portable digital 

devices as an additional tool for learning and adaptive learning platforms to provide more 

personalised learning.

13. Leaders provide a broad curriculum and a range of experiences for pupils within a supportive 

environment. In assemblies, meetings and day-to-day interactions with staff and pupils, they 

effectively promote the school’s aims for academic excellence and the development of happy and 

well-rounded individuals. Leaders review policies and procedures regularly to ensure that they 

reflect current legislation and guidance. Leaders understand the support that is available to them. 

They contact external agencies to seek advice and support quickly when it is required, particularly in 

relation to safeguarding.

14. A suitable complaints policy setting out appropriate procedures is in place. The availability of leaders 

and staff means that any concerns are dealt with quickly and effectively. Leaders maintain detailed 

records securely. They ensure that issues are resolved effectively in a timely manner. 

15. Leaders and governors prioritise the management of risk. Staff are trained in how to identify and 

assess risks to pupils’ wellbeing, including those that are not obvious. Comprehensive risk 

assessments are carried out regularly for on-site and off-site activities, including trips and sporting 

events. Staff identify potential risks and take appropriate action to mitigate them. Leaders review 

any incidents or near misses to inform future risk assessments and remain vigilant in identifying 

potential risks to individual pupils’ welfare, including when online.

16. Leaders ensure that the school meets the requirements of the Equality Act (2010). They actively 

promote an environment that promotes inclusivity and respect. Leaders regularly review the 

school’s accessibility plan to ensure that pupils with a disability are able to access the physical 

environment of the school, written information and the curriculum. For example, since the previous 

inspection, leaders have provided magnifiers for visually impaired pupils and portable digital devices 

for pupils who have dyslexia.

17. Leaders provide parents with all required information regarding policies and procedures, mainly 

through the school’s website. Parents receive appropriate information about their child’s progress in 
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the form of mid-year grades and a full report at the end of the year. Parent consultations are also 

offered each term. 

The extent to which the school meets Standards relating to leadership and 

management, and governance

18. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation

19. The broad curriculum is planned and taught effectively to enable pupils to make good progress from 

starting points and achieve high academic standards in comparison to national age-related 

expectations. In assemblies, leaders actively encourage pupils to be the best they can be. The 

curriculum is regularly reviewed to ensure that a wide range of subjects is taught to provide 

opportunities for academic, sporting, technological and creative enrichment. Schemes of work 

typically go beyond the content of the national curriculum and enable pupils to develop their subject 

knowledge in depth.

20. Music is central to the life of the school. The majority of pupils learn an instrument and sing in choirs 

or play in ensembles at a high standard. Projects such as making wooden pencil pots also foster the 

enjoyment of creativity. Specialist teaching in art, science and technology enables pupils to use a 

wide range of subject-specific tools and equipment purposefully and safely.

21. Teachers have secure levels of subject knowledge so that they pose challenging questions to inspire 

pupils’ curiosity and critical thinking, and correct misconceptions They typically plan lessons well and 

set high expectations, which pupils respond positively to. As a result, pupils are interested in their 

work and motivated to learn. A calm and purposeful atmosphere in lessons encourages pupils’ good 

behaviour and focus. Teaching gives pupils time to think, absorb new information and develop 

independence in their thinking and learning. As a result, pupils develop high levels of knowledge, 

skills and interests in a wide range of curriculum areas. 

22. The curriculum supports pupils’ development of confident speaking, listening and literacy skills. 

Pupils consider and debate philosophical matters, current and historic issues in lessons such as 

philosophy, English, history and PSHE. They express their ideas clearly and listen respectfully and 

critically to their peers. In English lessons pupils are taught to write purposefully in a variety of 

genres using a range of literary techniques. As a result, pupils employ effective writing methods such 

as repetition and triplication, rhetorical questions and decisive words to write persuasively and a 

wide range of rich vocabulary and sentence lengths to describe places and feelings in creative tasks. 

Reading lessons develop pupils’ love of reading for knowledge and pleasure.

23. The carefully planned mathematics curriculum and knowledgeable teaching enable pupils to develop 

as competent mathematicians. The youngest pupils use their confident arithmetical knowledge to 

solve word problems successfully. Some of the oldest pupils independently compute the square 

roots of four-digit numbers, identify ratios and proportions and express them in their simplest form. 

Computing and science lessons provide pupils with an opportunity to work with curiosity and 

independence, allowing them to take ownership of their learning. Supportive teaching enables 

pupils to apply their skills in real-world contexts, such as generating codes to control a moving 

model. Pupils develop the confidence to learn from mistakes and solve problems when they arise.

24. The leaders of provision for pupils who have SEND effectively identify, monitor and review pupils’ 

particular individual needs. They work closely with teachers to ensure that appropriate teaching 

strategies are employed to help pupils make good progress. Targeted group work and practical 

resources such as fidget toys, wobble cushions and movement breaks are provided, if required. 

Strength and conditioning coaching is utilised to support pupils who have co-ordination difficulties. 
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25. A suitable cycle of standardised assessments is in place. Leaders record and analyse assessment data 

to track pupils’ progress. They effectively identify pupils who require targeted support in their 

learning and ensure that it is provided. However, the data is not typically used to identify 

inconsistencies in the achievement of the pupils with higher prior attainment or to shape teaching to 

rectify this. This means that some of these pupils do not always achieve as well as possible. 

26. Leaders provide a broad range of co-curricular activities. Clubs and activities during the school day 

and after school include chess, coding, sports, crafts, choirs and ensembles and Cubs. These enable 

pupils to extend their skills, discover new interests and have fun. Trips to places of interest such as 

museums, concerts and London landmarks, and visiting theatre companies and workshops, broaden 

pupils’ learning experience. Residential trips to activity centres provide new and different 

experiences and are designed to develop pupils’ independence.

The extent to which the school meets Standards relating to the quality of education, 

training and recreation

27. All the relevant Standards are met.



10

© Independent Schools Inspectorate 2025 Bancroft’s Preparatory School – February 2025

Section 3: Pupils’ physical and mental health and emotional 

wellbeing

28. Assembly themes such as having courage to aim high, as well as playing sports, debating and 

performing develop pupils’ self-confidence and awareness of their skills and interests. The PSHE 

curriculum enables pupils to explore questions such as ‘What makes me, me?’ supporting pupils’ 

development of self-knowledge.

29. PSHE lessons enable pupils to explore different protected characteristics, such as disability, race, 

religion and sex, and the impact of stereotyping based on these. These themes are further promoted 

in assemblies, theme days and through the modelling of respectful behaviour by staff. In these ways, 

leaders promote pupils’ understanding of diversity and mutual respect to ensure a respectful and 

inclusive environment. 

30. The suitable and age-appropriate RSE curriculum meets the requirements of current statutory 

guidance. Pupils are given guidance in establishing caring friendships and respectful relationships, 

including differences in families and different types of healthy relationships. Older pupils are taught 

about changes during puberty and the importance of consent. 

31. The curriculum includes guidance about how pupils can support their own physical and mental 

health. Pupils learn about the importance of healthy eating, exercise, sleep, being outdoors and 

screen time management to achieve positive wellbeing. The wide range of sporting activities 

encourages pupils to remain active. Outdoor education, including scavenger hunts and shelter 

building, helps develop pupils’ resilience in overcoming challenges, and appreciation of the beauty of 

the natural world. 

32. Leaders ensure that appropriate adults supervise pupils effectively throughout the school day. Staff 

are present at break times and are quick to respond if help or support is needed. They accompany 

pupils when walking to and from the senior school for lunch. A suitable number of staff escort pupils 

during off-site activities and on trips. Staff closely supervise procedures for arrivals and departures 

for the safety and security of pupils.

33. Assemblies, PSHE lessons and form times reinforce pupils’ understanding of the need for positive 

behaviour and the school’s clear anti-bullying strategy. Pupils understand that these contribute to 

maintaining a calm and friendly environment. The low number of behaviour and bullying incidents 

reflects the school’s successful approach. Leaders deal with any such incidents quickly and 

effectively when they occur, with appropriate support provided to pupils involved and affected. 

Leaders maintain effective records of behavioural incidents and analyse them so that patterns or 

trends can be spotted. 

34. The PSHE curriculum and form times enable pupils to recognise and explore their feelings and 

emotions. Pupils benefit from a positive relationship with their teachers. Staff are available to talk 

about concerns and pupils may also communicate via an online platform. This means that pupils’ 

concerns are quickly addressed and their emotional needs are supported well. 

35. The school premises are maintained well. All required health and safety checks are carried out 

robustly and methodically by in-house trained staff or specialist contractors.  Leaders maintain clear 

records of these checks to ensure that they take place when required. Pupils take part in regular fire 
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evacuation and lockdown drills to ensure they know the procedures to follow in the event of 

emergency. 

36. Staff know pupils well. Leaders use an online mental health platform to track pupils’ emotional 

wellbeing. This enhances their knowledge of pupils so that effective support is provided quickly 

when required. The school nurse and other staff members are trained in mental health first aid. An 

emotional literacy support assistant (ELSA) and a counsellor are available to provide pupils with 

appropriate support. 

37. Staff are appropriately trained in first aid so that any illness or injury is responded to quickly and 

appropriately. Any medicine is appropriately administered and stored in a locked cupboard. Leaders 

maintain records of injuries and accidents well. 

38. Admission and attendance registers are appropriately kept and regularly reviewed by leaders to 

ensure that pupils do not miss education. Leaders follow up any unexplained absences swiftly. The 

school informs the local authority if pupils join or leave the school at non-standard transition points 

or in the event of long-term absence.

The extent to which the school meets Standards relating to pupils’ physical and mental 

health and emotional wellbeing

39. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution 

to society

40. Leaders ensure that pupils receive age-appropriate education about social and economic matters. 

The PSHE curriculum promotes British values including those of democracy, the rule of law, and 

individual liberty. Pupils elect school council representatives and visit the Houses of Parliament and 

local town hall to learn about democratic processes. They learn that people can have different views 

and opinions and ways that these can be shared respectfully. Leaders and staff actively promote the 

school’s rules and values in assemblies and daily interactions. As a result, pupils show integrity, 

curiosity, kindness, and develop a clear understanding of the school principle, ‘Everyone has the 

right to be happy’.

41. The curriculum and school ethos encourage pupils’ secure understanding of right and wrong. Staff 

support them in making better choices if they make mistakes. Pupils are taught about how rules and 

laws exist to support a positive society. They learn about the consequences of breaking a law, the 

criminal justice system and the differences between civil and criminal courts. Philosophy lessons 

enable pupils to deepen their understanding of morality by discussing questions such as, ‘Why do 

some things seem morally right to some people, but morally wrong to others?’.

42. The PSHE and religious education (RE) programmes introduce pupils to diverse lifestyles, cultures 

and world religions so that they respect different personal characteristics and beliefs. Pupils are 

taught about the Human Rights Act to develop their understanding that everyone is entitled to be 

treated with dignity, fairness, equality and respect. The diversity, equality, and inclusion (DEI) 

working party surveyed pupils’ views and identified the need to include more religions and faiths in 

assemblies. As a result, the school celebrates festivals like Diwali and Chinese New Year, and senior 

pupils share what their faith means to them. In this way, pupils understand that their own religion 

and culture are valued and respected and that others may hold different beliefs. 

43. Leaders provide pupils with opportunities to serve their school and the wider community. Monitors 

help the effective organisation of classrooms, and the reading champions share their favourite books 

with younger pupils. House captains organise and lead inter-house events. The school councillors 

work together to lead school-wide initiatives such as a think-outside-the-car week, changes to lunch 

menus, and the removal of plastic bottles from packed lunches. Leaders listen carefully to pupils’ 

ideas and support them in making a positive difference to school life. Charity ambassadors organise 

events including book sales, fun runs, and danceathons to raise money for local, national and 

international charities. Pupils donate food, including vegetables grown at school, to the local 

foodbank, sing at residential homes for the elderly and deliver Christmas cards to neighbours. These 

activities help them work well as a team and develop interpersonal skills.

44. The outdoor education aspect of the curriculum promotes environmental awareness through 

conservation activities, such as a rewilding project for which pupils raise money and plant trees, and 

clearing and building a nature path around the outdoor learning centre. As a result, pupils 

understand the importance of helping others and the impact that positive contributions to society 

and the natural world have.

45. The PSHE curriculum teaches pupils about personal finance effectively. It includes themes such as 

affordability, saving, interest, debt and the consequences of borrowing. Mathematics lessons teach 

pupils the skills to calculate costs and solve money-related word problems. The business enterprise 
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club enables older pupils to design, create and sell items such as trading cards to the school 

community, raising money for charitable causes. They learn to make business plans, study profit 

margins and manage money responsibly. This helps to prepare them for their future lives.

The extent to which the school meets Standards relating to pupils’ social and economic 

education and contribution to society

46. All the relevant Standards are met.
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Safeguarding

47. The school’s comprehensive safeguarding policy is regularly reviewed by leaders and governors to 

ensure that it complies with any changes to current statutory guidance and local safeguarding 

arrangements. Governors carefully consider termly safeguarding reports from the designated 

safeguarding lead (DSL) and regularly visit the school to speak with leaders, staff and pupils. In these 

ways, governors maintain understanding of the school’s safeguarding arrangements and ensure that 

these are effective.

48. The DSL ensures that all staff receive appropriate training in safeguarding, including on induction to 

the school. Regular staff training sessions and briefings from the DSL keep staff up to date. As a 

result, staff have a secure understanding of the school’s safeguarding policy and procedures as well 

as the whistleblowing policy and the ‘Prevent’ duty with regard to potential risks from radicalisation 

and extremism. Staff know how to record concerns through the school’s pupil management system. 

49. The DSL and deputy DSLs are trained appropriately for their roles and have senior leadership roles 

within the school. They respond to concerns quickly and work effectively with other senior leaders 

and the designated safeguarding governor to evaluate appropriate action, taking pupils’ needs into 

account. They know the range of support available to them and liaise effectively with relevant 

external agencies for advice and to refer concerns, as required.

50. Pupils are taught about online safety through computing and PSHE lessons, assemblies and visiting 

speakers. Pupils understand the need not to divulge personal information and to tell an adult if an 

unknown person contacts them online. An appropriate filtering and monitoring system gives 

effective oversight of internet use at the school. Leaders respond swiftly to alerts of inappropriate 

access or searches.

51. Leaders are trained in safer recruitment procedures. The required pre-employment checks are 

completed before staff, volunteers and governors join the school. The single central record of 

appointments is accurately maintained and checked by leaders and governors to ensure the 

suitability of adults at the school. 

The extent to which the school meets Standards relating to safeguarding

52. All the relevant Standards are met.
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School details

School Bancroft’s Preparatory School

Department for Education number 317/6071

Registered charity number 1068532

Address Bancroft’s Preparatory School

611 to 627 High Road

Woodford Green

Essex

IG8 0RF

Phone number 020 8506 6751

Email address prepoffice@bancrofts.org

Website www.bancrofts.org

Proprietor The Governors of Bancroft’s School

Chair Sir Andrew Ford

Headteacher Mr Joe Layburn

Age range  7 to 11

Number of pupils 270

Date of previous inspection 1 to 4 March 2022

mailto:prepoffice@bancrofts.org
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Information about the school

53. Bancroft’s Preparatory School is an independent co-educational day school situated in Woodford 

Green, Essex. It is situated on the same site as Bancroft’s School and shares many of the facilities of 

the senior school. The school is a charitable trust, administered by a governing body which oversees 

both the senior and preparatory schools, with a designated governor for the preparatory school. The 

governing body retains representation from the Worshipful Company of Drapers, who founded 

Bancroft’s School in east London in the 18th century. The current chair of governors took up his 

position in May 2022.

54. The school has identified eight pupils as having special educational needs and/or disabilities (SEND). 

No pupils in the school have an education, health and care (EHC) plan.

55. The school has not identified English as an additional language for any pupils.

56. The school states its aims are to provide pupils with the best possible academic education and to 

help them reach their full potential. It seeks to offer pupils a rich and diverse range of experiences, 

helping them find areas where they can excel and have fun. The school strives to encourage pupils’ 

respect for others and to ensure that they enjoy their school life.
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Inspection details

Inspection dates 4 to 6 February 2025

57. A team of three inspectors visited the school for two and a half days.

58. Inspection activities included:

 observation of lessons, some in conjunction with school leaders

 observation of registration periods and assemblies

 observation of a sample of extra-curricular activities that occurred during the inspection

 discussions with the chair of governors

 discussions with the headteacher, school leaders, managers and other members of staff

 discussions with pupils

 visits to the learning support area and facilities for physical education

 scrutiny of samples of pupils’ work

 scrutiny of a range of policies, documentation and records provided by the school.

59. The inspection team considered the views of pupils, members of staff and parents who responded 

to ISI’s pre-inspection surveys.

60. Bancroft’s School was inspected separately at the same time.



18

© Independent Schools Inspectorate 2025 Bancroft’s Preparatory School – February 2025

How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 

which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 

Independent School Standards, the EYFS statutory framework requirements, the National 

Minimum Standards for boarding schools and any other relevant standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net


